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Children & Young People — “Improving outcomes for children and their
families.”

Early Help (EH) cases open
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Between October and the end of December 2023 (Q3), there were 4,433 contacts received
through the Integrated Front Door, which represents on average 1,480 contacts per month.
In Q3 the Early Help Service opened cases for 817 children (375 families). 83% of cases
were held at the Family Wellbeing Centres, 10% in MASH & TFS, and the remaining 7% were
commissioned or held in schools. The top 3 reasons for opening cases were (1) Parenting
Support (47%), (2) Behaviour Difficulties (24%), and (3) Social & Emotional Difficulties (18%).

Early Help (EH) cases closed with positive outcome(s) achieved

300
e 244
200
158 14, 167
150 s 193 135
97
100 76 82 W 85 = B Wes
o 36 I I45 I 43
" In | 1 N I I
A < . A < S <
?.Q“\ @6\ N \,\*‘\ @}" 6;0@ F ¥ &
N e < & &
& o S &
o < Q

B Number of Children B Number of Families



Status: Final Sefton Council ¥

Between October and the end of December 2023 (Q3), our Early Help Service closed cases
for 782 children (365 families), which resulted in a positive outcome. 50.4% of families
reported that they achieved all the outcomes set by the family to address all their identified
needs/difficulties/challenges. The remaining 49.6% of our families reported that early help,
support, and interventions had significantly helped to address most of their needs.

The service continues to promote the Council’s Early Help Strategy and the whole family
approach, which encompasses all stakeholders working with children and families. This
includes Health, Police, Education, Children’s Social Care, Local Authority Early Help,
Voluntary Community and Faith organisations and the wider public. The new Team around
the school (TAS) initiative is now being piloted across 5 clusters of schools, with multiple
agencies working together to support families at the earliest opportunity in a way that
empowers families, builds on their strengths and develops their resilience, supporting families
with parenting, child development, attendance, sleep, health concerns, speech and language,
money worries, emotional health and wellbeing, managing behaviour and drug or alcohol
misuse. It is not anticipated that the TAS initiative will reduce the demand for Early Help; it
may increase demand and recorded involvement with families. However, it should contribute
positively to improving the reported satisfaction of outcomes.

The reconfiguration of Early into our multi-agency based and virtual hubs is online to launch
in July of 2024. The Family Hubs will be an accessible and community based and virtual
provision for those families who require support outside of statutory services. The aim of
these hubs is to bring multi-agency services to families as and when they need them and
reduce the need for acute services.

Children in Need
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Children in Need Rate per 10,000
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A child in need is one assessed by Children’s Services as needing services, including family
support and Early Help Services as set out in Section 17 of the Children Act 1989. The
latest government national annual data published in October 2023 identifies that in 2023,
over 403,000 children were classed as in need, a rate of 342.7 Children in need per 10,000
children. Rates per 10,000 children are calculated based on ONS (Office for National
Statistics) mid-year population estimates for children aged 0 to 17 years. As of March 2023,
the comparable Northwest rate was 386.8 Children in need per 10,000 children and the
statistical Neighbour comparable rate was 390.15 Children in need per 10,000 children,
whilst Sefton’s rate was 516.8 Children in need per 10,000 children, higher than national,
regional, and statistical Neighbours.

The Children in need rate for Sefton (453/10,0000) at the end of December 2023 has
decreased by 12% compared to 516.8/10,000 in March 2023. Sefton’s latest rate remains
24% higher than Northwest (366/10,000 from the RIG Q2 23/24) and 32% higher than the
national rate (343/10,000).

The launch of Family Hubs in Sefton is expected to support families outside statutory
services and will bring our numbers of Child in Need cases in line with regional and national
figures.

Number of Children on a Child in Need Plan
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At the end of December 2023, there were 748 children in Sefton open to Child in Need (CiN)
services, support, and interventions, with a plan, which represents a rate of 140/10,000
children (0-17). This is higher than the comparators for England, a rate of 89.3/10,000
children, Northwest, a rate of 101/10,000 and statistical Neighbours, a rate of 56/10,000
(Data-to-Insights/RIG).

There has been an increase from September to December 2023 in the number of children in
need (0-17yrs) with a child in need plan. The current rate of children subject to CiN planning
IS 9% lower compared to last year. The reductions have been caused by the decreasing
number of referrals to social care, although the number of contacts remains consistent. The
conversion rate of contacts to referrals remains at 20% from the last quarter, which is in line
with the regional figure. With the number of front door contacts static at approximately 1250
per month, the lower conversion rate means approximately 100 fewer young people access
social care and instead they are accessing Early Help Services from the partnership or
signposting to relevant resources to support families.

Children in Need also includes those children who receive services due to their complex
needs. The introduction of our care package review hub aims to offer services for those
families who do not wish to be under statutory procedures such as having an allocated
Social Worker or regular visits and reviews. As we continue to develop this offer, we expect
more of our children with complex needs to receive services in the care package review hub
and therefore we will see a further reduction in our CIN numbers.

Number of Children on a Child Protection Plan
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At the end of December 2023, 286 children were subject to a Child Protection Plan, a rate of
53.5/10,000 children aged 0-17yrs in Sefton.

The number of children subject to child protection planning continues to fall to a rate
approaching the national figure. In comparison to the latest RIG Q2 (23/24) data, Sefton is
currently 7% above the Northwest (50/10,000 children), and 24% above the England
(43/10,000 children) figures. Additional scrutiny for the children who have been subject to CP
Plans for more than 15 months supported to ensure the plans are purposeful and reduced
drift and delays.
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Increased management oversight of CP plans, supported by improved performance
management scrutiny has gone some way to improve the quality of our practice for the
children subject to CP Plans. There is also increased oversight of those plans where a
decision to end at an early (3 month) stage is taken. This oversight is a direct response to the
findings of earlier Ofsted monitoring visits. Improved quality of practice and a range of new
services means that the needs of families and children can now be met through voluntary
support rather than state intervention.

Open Episodes of Cared for Children
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As with other part of the service Sefton’s numbers of children in care, when compared both
regionally and nationally, is high. At the end of December 2023 there were 604 cared for
children (CLA) with an open episode of care, which represents a rate of 113/10,000 children
under 18yrs in Sefton. Since 2020, the rate of children cared for in Sefton has been above
the Northwest and statistical neighbours and significantly above the national rate. The current
rate of 113/10,000 children are 16% above the Northwest rate, and 61% above the England
rate (RIG Q2 23/24).

The rate of cared for children remains broadly static, with the number fluctuating between 600
- 620 each month. By comparison, were Sefton at the regional rate of approx. 97/10,000
children, the cared for population would stand at approximately 500 children.

We are seeing a steady decrease in these numbers and work is underway to cease
inappropriate or ineffective care orders.

Improvement in Social work practice and a greater range of services to families, included the
targeted early help initiative, is helping to support more children to remain safely at home.
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% of Care Experienced Young People in Education
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At the end of December 2023, there were 217 young people identified as Care Experienced
aged 17 to 21 (with a Relevant and Former Relevant eligibility status). 98 of the cohort (45.2%)
are in Education, Employment or Training (EET). The percentage of Care Experienced in EET
aged 19 to 21 remain stable at 45% throughout the Q3 period. The EET cohort aged 17 to 18
Is currently 59%, a significant compared to 35% in April 2023. EET provisions includes Further
Education courses at sixth form colleges or vocational colleges (e.g. Hugh Baird or Southport
Colleges), and apprenticeships.

SEND Education, Health & Care Plans
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Demand for education, health and care plan assessment continues to increase. In 2023 the
local authority has received 776 assessment requests to Q3, an in-year increase of 8% on
the previous calendar year.
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The number of education, health and care plan plans maintained by the local authority,
continues to increase in-line with the increase in demand for assessments, as reflected in
the graph below. In January 2022 2,243 Children & Young People had an EHC Plan
maintained by the local authority (3% of the populous), representing a growth approximately
77% since 2019. By January 2023, this number had increased by 14.4% to 2,565 (4.2% of
the populous). In December 2023 (Q3) there are 3,075 Children & Young People with an
EHC Plan maintained by the local authority, 4.2% of the 0-25yr population in the borough,
an in-year annual increase of 19.9%, and there is no indicate of this demand reducing.

SEND Education, Health & Care Plan % Plans completed in 20 weeks.
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At the end of December 2023 (Q3) the percentage of new Education Health and Care Plans
completed with the statutory 20-week timescale was at 47.4%, which represents an overall
improvement from 30% at the beginning of 2023, whilst November saw the highest
performance, at 57.8%. The overall 12-month average performance was 41.1%, and
although the National and regional comparators have not been published by the Department
for Education yet, this represents an improvement of over 100% when compared with
December 2022. Although the comparative performance target for 2023 are still to be
released by the Department for Educaton (DfE), the aspiration is to increase performance to
a level at least comparable to other England LAs (which in 2022 was 49.2% on new plans
issued within the 20-week time limit), and plans are being developed to achieve a stretched
target of 60%. To improve performance the following steps are being taken:

1. Recruitment of additional officers, assistants, and a senior officer to increase service
capacity, in-line with increasing demand. Resource is planned to increase to 19.6
FTE officers in January 2024.

2. Interim Team Manager post created to operationally manage the team’s
performance.

3. Closer working with children's social care teams to increase their compliance with the
6-week target for assessment information gathering, which should in turn improve the
overall timeliness and performance.
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SEND Education, Health & Care Plans % Reviews Held for 22/23 academic year
ending 31/08/2023.

The following table shows the percentage of education, health and care plans reviewed in
the 2022/23 academic year to September 2023.

Nurseryto  Year 2 Other
. Year 6 Year 9 Year 11 Year 14 Total
Reception Transfer years
% Review 93.75% 50.39% 98.33% 28.25% 93.63% 43.45% 29.99% 40.16%
dates held
% Review dates held
Total ——————
Other years | ——
Year 14 o
Yiear 1]
Year 9 —
Year 6 ________________________________________________________________________________________________|
Year 2 Transfer
Nursery to Reception |

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% £0.00% 50.00%  100.00%

There are no published national or regional performance comparators, and although the
overall percentage of reviews completed in-time was 40.16%, the percentages for the key
educational transition points (Nursery to Reception, KS2 and KS4) are positively above
94%. This is a target that has now been set for reviewing EHCPs for those children in the
2023/24 academic cohort for key stage transitions. Furthermore, the review of EHCPs for
children and young people aged 16+ will also be a priority moving forward, as it is
anticipated that this may support a reduction in the overall number of EHCPs being
maintained by the local authority where needs have already been met and support may no
longer be required.
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Adult Social Care — “Empowering people to live an independent life,
exercise choice and control, and be fully informed.”

Proportion of older people 65 and over who were still at home 91 days after
discharge from hospital into reablement/rehabilitation services effectiveness of the
service (2B1) (%)

100.00 91.60 90.40 96.20

50.00

0.00

23/24-Q1 23/24-Q2 23/24-Q3

The Adult Social Care Outcomes Framework (ASCOF) measures nationally how well care
and support services achieve the outcomes that matter most to most people. Supporting
people to return home and regain their independence after a period in hospital is a key area
of work for Adult Social Care. Upon leaving hospital individuals are supported at home
receiving reablement and rehabilitation services who help people get back to their optimum
so they can regain their confidence and independence.

Performance on this metric across 23/24 has been consistently good with over 90% of people
remaining at home following hospital discharge into a reablement service. Q3 (end of
December 2023) saw further improvement with over 96% of people remaining at home. This
puts the Sefton in the top quartile nationally, in the Northwest and against our statistical
neighbours.

Proportion of Adult Social Care Safeguarding Enquiries concluded where people's
preferred stated outcomes were fully or partially met (%)

100.00 96.93 97.24 96.52

0.00
23/24-Q1 23/24-Q2 23/24-Q3

Adult Social Care Services has a responsibility to safeguard vulnerable people who have care
and support needs. Making Safeguarding Personal (MSP) is a national initiative aiming to
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encourage an outcome focused and a person-centred approach in safeguarding work. We
ask those involved in a safeguarding episode what their preferred outcome would be. MSP
indicates the percentage of people who had their preferred outcome fully or partially met.
Whilst specific circumstances may mean that it is not always possible for an individuals
desired outcomes to be achieved, this is a key aspect of the local authority's safeguarding
work.

At the end of December 2023, performance on this metric for 2023-2024 Q3 has remained
consistent with the previous two quarters performance, with over 96% of people with a
preferred safeguarding outcome having seen this preference either fully or partially met.

Proportion of people whose initial service was short term who did not go on to long
term services (%)

100.00
74.50 76.10 75.62
50.00
0.00
23/24-Q1 23/24-Q2 23/24-Q3

Adult Social Care Service aim to support people to be as independent, wherever possible,
living at home and having strong links with their communities. Whilst it is recognised that some
people may need long term services, this measure specifically shows the proportion of people
whose short-term service resulted in a reduced, or no ongoing, need for support. A key
responsibility of Adult Social care Service is to ensure early help and intervention, helping
people to delay the need for long term services.

At the end of December 2023, performance on this metric for 2023-2024 Q3 remains
consistent with the previous two quarters of the year. In Sefton three quarters of people (75%)
who received a short-term intervention did not go on to receive a long-term service. This puts
the local authority performance in-line with England and the Northwest performance
measures (approximately 75% respectively), but marginally below the performance of our
statistical neighbours, at almost 80%.
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Health & Wellbeing — “Improving the health and wellbeing of everyone
in Sefton and reduce inequality.”

Access to adult based targeted Active Sefton Services

Number of Adults Supported (Per Quarter)
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The numbers above represent access to:

e Active Lifestyles (GP Referral and Weight Management) - a 12 week supported
programme of physical activity and 6-week Weight Management Programme (Weigh
Forward), which aims to provide residents who are above a healthy weight and/or
suffer with/are at risk of developing coronary heart disease (CHD) the opportunity to
live a more active and healthier lifestyle.

¢ NHS Health Checks - a statutory programme delivered by the Active Lifestyles team
to eligible adults aged 40-74, which is designed to detect early signs of stroke, heart
and kidney disease, type |l diabetes and dementia.

e Active Ageing Falls Service — a 12-week strength and balance programme for
residents over the age of 60 who are at risk of falling or have fallen. The service also
incorporates support for social isolation and loneliness.

e Active Workforce - a workplace wellbeing programme, aimed to improve the health
and wellbeing of employees by breaking down all barriers leading to improved physical
and mental wellbeing.

There has again been a drop in referrals and subsequent access to adult based targeted
Active Sefton services in Q3, the fall in the number of adults supported on these programmes
is for several reasons, including of the impact of losing Mersey Care as a partner company
on the Active Workforce programme back in June. Marketing support within the partner
organisations to promote the programme and services on offer has also recently been more
of a challenge with changeover of staff. Q3 also accounts for the Christmas closure and less
people being engaged in physical activity sessions as is the trend with the time of year.
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Number of children and young people supported by targeted health and wellbeing
programmes.

Number of CYP Supported by Targeted Health
and Well-Being Programmes (Per Quarter)
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The numbers above represent access to MOVE IT (Weight Management), 1-2-1 Programme
(mental wellbeing) and Active Schools Service. There was a further 322 attendances through
the October half-term delivery of Be Active and Park Night sessions.

Numbers have seen a slight drop in Q3 due to the impact of Christmas break. Referrals remain
high for both for MOVE IT and 1-2-1 programme, highlighting the demand for both services.
The team have managed waiting lists by offering group sessions as well as 121 sessions.
The Active Schools programme has been targeting schools with the highest rates of childhood
obesity as demonstrated by the new NCMP data, and this work continues into Q4.

There were a further 322 attendances through the community delivery of the October half
term delivery of Be Active and Park Nights sessions.

Public Protection Inspect Public Protection Inspections Undertaken
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The Public Protection service undertakes a range of Food Safety, Health and Safety,
Pollution Control, Trading Standards and Licensing inspections. These inspections enable
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us to monitor businesses, provide them with advice and guidance on legal requirements,
and to take enforcement action when necessary. The Inspection programmes are an
important activity for maintaining standards and ensuring that people are protected from
harm and protect good businesses from unfair competition by those who try to cut corners
with compliance.

The Food Hygiene and Standards inspections program is determined by The Food
Standards Agency and the risk rating of the premises. We are on course to complete all
category A-D (the higher risk premises) food hygiene inspections by the end of March and
have over-achieved against the total inspections due. The variation in number of
inspections undertaken in Q2 and Q3 is due to the impact of undertaking a targeted health
and safety project and seasonal factors over the Christmas period.

The Health and Safety project was completed successfully and focused on gas safety in
catering premises. A total of 84 visits were undertaken as part of the project, resulting in 26
enforcement notices being served, emphasising the value of the project.

Animal Feed Surveillance inspections of feed product entering the country through the Port
of Liverpool has remained consistent ensuring successful monitoring and prevention of
unsafe product entering the food chain.
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Working for Our Communities Every Day — “Working together to deliver
affordable services which achieve the best possible outcomes for our
residents.”

Bins Collected

Total Collections (Nos)

Q3

Q2

Q1

il

0 500000 1000000 1500000 2000000 2500000
a1 Q2 a3
Total 2065824 2065824 1923561
Residual waste collection 824902 824902 824902
B Green waste collection 426790 426790 284527

m Comingled collection 814132 814132 814132

The Waste Management Service continue to deliver a high-quality service provision for the
collection of all waste streams from residential properties. It is essential that comingled bins
contain the correct recyclable items to prevent contamination once the load reaches the
transfer station for onward sorting.

Q3 incorporates a period when the cessation of the green waste collection commenced for
the winter period. It also includes the Christmas period when a reduced waste collection
service was operated due to the Council’s corporate shutdown arrangements and this model
of operation often invites an increase in complaints to the service. In Q3 a total of 1,923,561
collections were made, compare to 2,065,824 collections made in Q1 and Q2. Only 1,749
collections were missed in Q3, which represents 0.09% of all collections in the period, which
is consistent with Q1 and Q2 periods (at 0.087 respectively). Most significantly, the
percentage of green waste collections missed has reduced from 0.15% in Q1, to 0.1% in Q3
(from 636 to 289).

These statistics are shared with the operational supervisory team through the team meeting
process to inform their monitoring activities moving forward.
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Fly Tipping

Flytip Reports by Waste Type (Nos)

White Goods
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Q3 2023/24 0 0 1 196 4 2 57 6 36 20 9 410 6 6 57
mQ22023/24 3 3 8 175 5 2 65 12 41 16 7 448 7 8 82
mQ12023/24 1 0 3 144 6 2 47 25 35 20 4 450 6 3 69

Fly tipping is defined as "the illegal deposit of any waste onto land that does not have a licence
to accept it" as defined by the Keep Britain Tidy Group. Fly-tipping can be a public health
hazard and environmental risk, not to mention despoiling the local environment and being an
eyesore. It can cause unpleasant smells, attract pests, and create a dangerous environment
for children, pets, and wildlife. In its more serious forms, illegally deposited waste can release
pollution into the ground, groundwater, any nearby watercourses and into the air, and it can
damage soil quality. According to latest government statistics, over 1,000,000 fly-tipping
incidents are dealt with by councils each year — the equivalent of 114 every hour. Two-thirds
of reported incidents involve household waste, and around a third were of a vanload or less.
Within Sefton, fly tipping continues to be an on-going issue and a blight on the Borough.

In Q3 a total of 810 fly tipping incidents were responded tom with black bags and household
waste being the highest volumes (196 and 410 respectively). The demand in Q3 is consistent
with Q1 (815 incidents) and Q2 (882 incidents), bringing the 2023/24 total to the end of
December to 2,507, demonstrating that the illegal dumping of waste and/or rubbish (typically
dumped to avoid correct, safe disposal or disposal costs) is an ongoing problem.

There is a collaborative work approach being developed between the Street Cleansing
Service and Environmental Enforcement colleagues to reduce levels of fly tipping through
behaviour change and future communication campaigns, also highlighting land ownership
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and responsibilities where the land is not owned by the Council. Further education is required
to assist members of the public to act correctly when disposing of waste correctly.

The Council offer a Bulky Household Waste Collection Service at a competitive rate for
residents to utilise for the correct disposal of household waste. Members of the public can
report incidents of fly tipping via the Council’s website at https://www.sefton.gov.uk/bins-and-
recycling/bins-and-recycling/litter-and-fly-tipping/fly-tipping/

Fly tipping is a national problem and the government publish data regarding the volume of fly
tipping incidents. Latest figures are available at Fly-tipping statistics for England, 2021 to 2022
- GOV.UK (www.gov.uk)

Fly-tipping is a crime, which carries serious penalties. In the Crown Court, the maximum
penalty is 5 years jail and/or an unlimited fine. In the magistrates’ court, persons convicted of
fly-tipping can be fined an unlimited amount, jailed for 12 months, or sent to The Crown Court
for more severe penalties. The legislation creating the offence is section 33 of the
Environmental Protection Act 1990. A fly tipping prosecution, brought by the Environmental
Enforcement Team, was successfully concluded in Q3 with the defendant pleading guilty to
11 counts of the offences under s.33 of the Environmental Protection Act 1990. The defendant
was instructed to pay a total of £8,802.25, consisting of a Fine (£1,166), Victim Surcharge
(E466), staff/llegal costs (£1,105.25) and Clean-up costs (£6,065).

Street lighting — response to notified faults.

Q1 Pass | Q1-F | Q2 Pass | Q2-F| Q3 Pass| Q3-F | Q1/2/3 Total
2-Hour Response 24 0 &7 0 21 0 232
24 Hour Response 21 0 14 0 32 0 &7
5 Day Response 278 0 406 0 540 0 1224
28 Day Response 176 0 25 0 52 0 313
540

406

178

52

®

The Council has approximately 37,000 streetlights on its highways and recognises the
importance of keeping them working well. When we are notified of faults, we assess the
urgency of repair (e.g. 2-hours; 24 hours, 5 days etc.) allocate a target time for repair and
pass it on to our appointed Contractor. We then monitor their performance against the
targets. The contract includes financial penalties that can be applied if they fail to meet the
required level of performance.


https://www.sefton.gov.uk/bins-and-recycling/bins-and-recycling/litter-and-fly-tipping/fly-tipping/
https://www.sefton.gov.uk/bins-and-recycling/bins-and-recycling/litter-and-fly-tipping/fly-tipping/
https://www.gov.uk/government/statistics/fly-tipping-in-england/fly-tipping-statistics-for-england-2021-to-2022#total-number-of-fly-tipping-incidents-in-england
https://www.gov.uk/government/statistics/fly-tipping-in-england/fly-tipping-statistics-for-england-2021-to-2022#total-number-of-fly-tipping-incidents-in-england
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In respect of targets for 2023/24, the KPIs are set in the Contract and are based on
rectifying a set proportion of faults on time in each urgency category, as follows: Emergency
2hr 99%, Urgent 24hr 99%, 5-day response 95% and 28-day Response 95%. Any non-
compliance within a category can result in a financial penalty for that category expenditure
and is assessed on a rolling three-month period. The number of faults dealt with in time
(pass) and out of time (fail) is shown in the table within the chart above.

In respect of what is going well in relation to this target, excellent collaboration between
Sefton, the Contractor and component suppliers has helped to manage performance across
the maintenance contract and the £14m Street Lighting Asset (LED Retrofit) project in the
face extremely challenging circumstances (e.g. rising costs, workforce shortages, supply
chain issues due to Covid, Brexit and war in Ukraine). In 2023, the programme was
successfully re-programmed to target highest energy lanterns and thereby reduce in-year
budget pressures by reducing highest energy usage more quickly.

In respect to improvement, this is one of our most highly developed service areas, with a

high standard of asset management, financial monitoring, and fault rectification evidence.
The Street Lighting Asset project will reduce faults and maintenance costs.

Urban traffic control — response to notified faults.

al Q2 as Qs ALL
Faults/ Faultsf | Faultsf | Faults/ Faults/
Comp in | Comp in | Comp in | Comp in au. .
. . . . Comp in time
time time time time

Emergency 27/27 14/14 50,50 a1/391
Urgent 4343 239/29 4848 120/120
Minor Hazard 27/27 4648 7171 204/ 204

Non-urgent 25/25 16/16 14/14 55,55

Chargeable 23/23 2121 | 42/42 86/86

02 Faults r

L i i
a O3 Fawlesre
w3 Con i i
Ermer; ¥ Urgent Minor Hazar i urgent Chargea

Urban Traffic Control (UTC) refers to our connected network of Traffic Lights and signal-
controlled pedestrian crossings. Keeping these working well is essential for keeping people
safe and the highway network flowing. When we are notified of faults, we assess the urgency
of repair (e.g. emergency; urgent; minor hazard etc.) allocate a target time for repair and pass
it on to our appointed Contractor. We then monitor their performance against the targets. The
contract includes Key Performance Indicators and financial penalties that can be applied if
they fail to meet the required level of performance.
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In respect of targets for 2023/24, the KPIs are set in the Contract, which in the case of UTC
Is a Merseyside-wide contract. The KPI is based on rectifying a set proportion of faults on
time in each urgency category, as follows: Emergency 99%, Urgent 80%, Minor Hazard 75%
and Non-Urgent 70%. Any non-compliance within a category can result in a 5% financial
penalty for that category expenditure, if any group falls below 60% the 5% can be increased
to 10% of the total monthly demand works. Sefton’s performance is shown in the table within
the above chart and when benchmarked, compares favourably with other authorities using
the same contract.

In respect of what is going well in relation to this target, we work well with the contractor across
the maintenance contract and a £1.2 million LED retrofit Lamp change programme. We have
also worked effectively to submit a bid for GLF funding up to £500k. We hope to hear the
outcome at the end of the month.

In respect to improvement, we are one of few authorities with a full recent asset review which
we can use to support bids for future funding. UTC is a specialist area and we have struggled
to recruit. We are currently exploring an alternative approach, including potentially a graduate
apprenticeship approach.

Network Management Permit Approvals

‘ B Permit Applications issued B Permit Applications Deemed
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Minimising disruption caused by works on the highway is important for managing the
network and keeping traffic moving. For this reason, anyone wishing to excavate part of the
highway requires permission and a permit for the work. We have a set time to deal with
requests (the time differs depending upon the length of time the works will take) and either
accept, challenge, or amend the permit requested. If we do not deal with these requests in
time, the permission is automatically granted (a Deemed Permit). This data shows how
effectively we manage this important function. Ideally there would be zero Deemed Permits,
but we occasionally receive permits for roads that are not our responsibility (e.g. a Trunk
Road or an unadopted road), and these show as deemed permits because we cannot give
permission for those works.
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In respect of targets for 2023/24, ideally there would be zero Deemed Permits, but we
occasionally receive permits for roads that are not our responsibility (e.g. a Trunk Road or
an unadopted road), and these show as deemed permits because we cannot give
permission for those works.

In respect of what is going well in relation to this target, there are a minimal number of
deemed permits (single figures for all months except May), all of which were out of our
control.

In respect to improvement, we are challenging the durations requested in permit
applications, to reduce occupancy where possible, and following the roll-out of Visual
Impairment Awareness Training for staff, we are placing much greater emphasis on
ensuring that the layout and management of the works ensure appropriate pedestrian
access, taking into account people with disabilities such as visual impairment.

Network Management Permit Overruns

[ W Works in Maonth Bs74 Works gverrun schedu |

Anyone wishing to excavate part of the highway requires permission and a permit for the
work. When we issue a permit, it allows a set time to complete the works and remove the
obstruction. We monitor compliance with the permits and charge companies if they overrun
the time allowed. This helps to minimise disruption and ensure that the works are dealt with
efficiently.

In respect of targets for 2023/24, we have not defined a specific target and it is not
benchmarked against other Authorities. Ideally there would be no overruns, but this is
beyond our control.

In respect of what is going well in relation to this target, there are a minimal number of
overrunning works (0.56%) which indicate that the works are being managed effectively.

In respect to improvement, this measure is outside our control, as it is dependent upon the
performance of the utility companies and contractors undertaking the permitted work. We
are reviewing this and intend to replace this measure with a more meaningful one for
2024/25, a measure of the number of permitted works inspected against a target number.
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Inclusive Growth — “Creating more and better jobs for local people.”

Planning, Business Growth & Investment, Employment & Learning, Tourism, Housing and

Regeneration.
Indicator Target Performanc | Comments
e

Planning Major 63% 100% The targets for next year will
planning (SMBC not change, although
applications target) depending on the changes to
to be 60% the planning system, the local
determined > target for speed may be

- (national Cor ) .
within 13 target) brought in line with the national
weeks (about 60%.
3 months) What is going well is that with
extensions of time, we are

Planning Council's 10% 2.45% meeting this target.
decision maximum In terms of what we are doing
making on (national to improve, we are ratcheting
major target) up the use of pre-application
applications enquiries and planning
by appeal performance agreements to
over a 2-year frontload the system and better
period + 9 manage more complex cases,
months which may help improve.

Expedient decision making in
planning, consistency of advice
and support around the
development of project
proposals is critical to securing
growth and investment,
employment, business rates
and council tax, infrastructure
and social value.
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Business No of 250 143 Target provided is
Growth & businesses conservative. Based on
contacting previous contractual targets
Investment Invest Sefton given to InvestSefton by
for funders such as Growth Hub.
Information, We are on track to exceed this
Advice & target as InvestSefton delivers
Guidance- outward engagement activities
Triage system such as events and workshops
(Phone/email/ that are promoted borough
website) wide and therefore continue to
grow awareness of the
InvestSefton brand and which
in turn helps encourage
enquiries to the service. On
average InvestSefton receives
between 15 — 25 enquiries per
week. Not all enquiries go on to
receive guidance, some are
purely signposted.
Business No of 90 15 Target based on demand and
Growth & businesses resource within team, 2 full
Investment receiving 1:1 time business advisers (eqv)
support (face and 2 growth hub officers who
to are business facing and
face/diagnosti provide 1:1 support. Target is
c /action plan) realistic and we will achieve it
however, unlikely we will
significantly exceed as each of
those businesses will
undertake a time intensive 360
diagnostic, action plan and
tailored 1:1 to support, this
support is not light touch.
Employment | % retention 90% 95.4% A contractual target to indicate
& Learning across all best practice across a range of
Adult Adult Education contracts.
Eg;?m#mty Where we are ahead of targets
9 our focus is to maintain our
Courses current delivery level across all
parts of the service.
Employment & | % of 70% 82.6% A local target developed from
Learning vulnerable contractual requirements to
people ensure that we are meeting our
referred into outputs and outcomes.
the service

from a third
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party receive
targeted
support,
including
subsidized
placements

Where we are ahead of targets
our focus is to maintain our
current delivery level across all
parts of the service.

Employment & | Remain in the | Yes Yes To maintain our current ranking

Learning best year on year across Liverpool
performing City Region, regionally and
quartile for nationally. We are currently
16-18 Not ranked 3™ out of 151 Local
Known when Authorities and 1st in the LCR.
E(_)mpareld to Where we are ahead of targets

IVErpoo %'ty our focus is to maintain our
E:ggonna?n current delivery I_evel across all
Statistical parts of the service.
Neighbours.

Tourism A swift 5,882,340 | Information | Increase visitor numbers (both
recovery back collated day and staying) by 2% a year
to 2019 levels annually
of tourism
volume and
visitor
expenditure

Housing Number of 160 220 The target is to issue 640
Landlord licenses for 2023/24. We are
Licenses ahead of target, as most
Issued licenses have been received

this year, the first year of the
new 5-year licensing schemes.
This figure is not benchmarked
against other LAs, as not all
LAs run schemes and if they
do, they vary in size. The target
was set to be reasonable and
achievable within staff
resources.

Housing Number of 15 13 The target for 23/24 was 60
actions taken actions. We are ahead of target
against for the year. This target was

chosen as a realistic and
achievable target given team
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owners of
vacant homes

resources. It has not been
benchmarked with other LAs.

Regeneration | 100% of 100% 100% There are a number of

expenditure significant Growth and

verified for Strategic Investment Projects

projects to which external funding has

which are been secured, and requires a

externally significant resource associated

funded. with governance. Projects such
as Crosby Lake House,
Cambridge Rd refurbishment,
Southport Town Deal and
Bootle Levelling Up Funding
are typical examples, all
feature and all of which are at
different stages of delivery.

Regeneration | Funding 90% 90% As above. Funding claims have

Claims somewhat of a lag, linked to

submitted the mixed internal and external

completed teams developing projects, the

and submitted internal governance and

on time to assurance, and the GFA

Audit process which is required to

precede any grant claims, for
example.
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Working for Our Communities Every Day — “Working together to deliver
affordable services which achieve the best possible outcomes for our
communities.”

Council tax collection rates %

B Target ™ Actual

Council Tax collection is currently volatile across the country however the position in Sefton
has remained stable over the last 18 months. The Q3 position shows a slight adverse variance
against target. Targets reflect previous collection rates, although it should be noted that the
targets are higher than the rates achieved during 2022/23. The Council benchmarks itself
against other Metropolitan Councils, including others in the Liverpool City Region using

annual Government published national collection data. For 2022/23 Sefton had the highest
collection rate in the Liverpool City Region.

96.40%

81.70%
79.70%

55.00%
53.55%

25.00%
27.41%

The Council continues to be pro-active in its management, engagement, collection, and
enforcement activities. The Service is continually looking for ways to improve service delivery
to ensure residents receiving timely, accurate bills so they know what they should pay when,
e.g. increasing automation through use of technology to reduce delays, more web-based
information and advice, thereby maintaining collection performance.



Status: Final Sefton Council ¥

Business rates collection rates %

B Target M Actual

98.50%

81.00%

79.20%

Q2

Q1 Qs Q4

56.00%
55.56%

32.00%
1.03%

Business Rates collection continues to be close to target in Q3. Targets reflect previous
collection rates, although it should be noted that the targets are slightly lower than the rates
achieved during 2022/23. Also, because individual liabilities are larger the timing of payments
from major Business Rates payers can have a significant impact on the percentages.

The Council benchmarks itself against other Metropolitan Councils, including others in the
Liverpool City Region using annual Government published national collection data. For
2022/23 Sefton had the highest collection rate of all the Metropolitan Councils in England.

As for Council Tax, the Council continues to be pro-active in its management, engagement,
collection, and enforcement activities.

Number of Emergency Limited Assistance Claims
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Many local authorities offer a form of local welfare assistance schemes (LWASS), also known
as local welfare provision (LWP) or crisis support, where they may be able to help people
secure items of furniture, as well as helping with other issues, such as debt advice, food, and
fuel poverty. Most local authorities with a scheme only help with the most essential items
such as a cooker, fridge/freezer, and bed. Some will also provide a washing machine, sofa,
and wardrobe. Many schemes also provide other support beyond furniture, such as help with
utility bills and food. Not all councils have these schemes, and some do not provide help with
furniture and white goods, which can make benchmarking (demand, volume, core funding
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and offer) against other local authorities challenging. However, Sefton does collaborate with
other local authorities across the Liverpool City Region (LCR) to ensure consistency in
provision, share best practice and informing the universal offer across the Merseyside
geography. Although the schemes across the LCR are all different, they all have similar
application processes, and despite the difference in volumes, the seasonal volumes in
demand for support follow a similar pattern.

Sefton's Emergency Limited Assistance Scheme (ELAS) is well established and continues to
support local people experiencing severe hardship, a disaster or emergency. Consistently
since 2013, the local authority has responded to more than 10,000 applications per annum.
In Q3 there were 2,739 applications for support, and by the end of Q3 the number of
applications received in 2023/24 is 9,841 to the end December 2023, compared to 12,038
received at the same point last year. However, the relative fall in demand in attributed to the
Department for Work and Pensions (DWP) Open Access Household Support Fund (HSF)
providing some applicants with an alternative route for support rather than ELAS, but it's
anticipated that demand will return to the levels seen in previous financial years if the
Department for Work and Pensions (DWP) HSF scheme is discontinued.

In respect of the ELAS scheme, there have been 3,488 food vouchers provided, compared
to 4,143 provided at the same point last year and there have been 4,425 utility awards, down
on the 6,443 the previous year.

The second phase of the Open Access HSF scheme went live from April 2023, and currently
a total of 11,356 applications have been received. The Council has made 8,100 awards and
a total of £1,740,200 has been spent/committed through the Post Office Pay Out Service. It
was agreed early in February 2024 that the Open Access HSF applications should close to
new applicants, as forecasting indicates that the remaining balance of DWP-funding will
extend cover the volume of outstanding claims being processed. ELAS core funding for
2023/24 is available and as such the scheme continues to operate to support vulnerable
members of our community and those experiencing financial difficulties, impacted by the cost-
of-living crisis.
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Welfare Rights Open Cases

Welfare Rights Advice Line Enquires Resolves
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To ensure that people claim their full entitlement, the local authority provides a “Welfare Rights
Advice and Guidance Service.” Working in partnership with other local organisations, the
Council’'s team of expert advisers provide free, confidential advice, guidance and support for
people who live or work in Sefton across the entire range of Welfare Benefits, delivered
through advice sessions, personal appointments, and home visits. The team assist in
maximising people’s income by providing advice on claiming appropriate benefits including
back to work benefits and better off calculations, helping people to complete benefit claim
forms, and assistance with challenging benefit decisions, including tribunal representation
where appropriate. The team also offers personal budgeting support, assisting/supporting
people with money management (prioritising and budgeting, help and advice surrounding
Council tax and rent arrears, Utilities — gas, electricity, water, unsecured loans, charge cards,
credit cards, overdrafts and benefit overpayments, checking liability and establishing
repayment arrangements based upon budget analysis, information on setting up bank
accounts and making a referral to Citizens Advice for multiple debt issues and insolvency
options.

In Q3 the Welfare Rights team received and responded to 704 enquiries through the ‘advice
line,” proving initial immediate response and advice to aid people in crisis (e.g. no income),
and follow-up support. They also worked on 183 open cases, which include benefit claims
and challenges, including reconsiderations and tribunals. Whilst the number of requests for
initial support through the advice line decreased marginally in Q3 from Q2, the number of
open client cases increased in the same period. The figures represent an average of 241
advice line resolutions per month and 56 cases per month.

As part of its improvement journey the service has purchased ‘AIMS, a new Case
Management system, which will enable the team to record involvements, and therefore
produce much more detailed statistics about the service it provides. This will extend beyond
contact, response, and one-to-one support, to include statistical data on income maximization
and financial outcomes.
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Sickness Absence

Sickness Absence (%)

=Y

2.26,
218418 21718 2

e

o

B Short term target m Shortterm actual m Long term target

Long term actual m Overall target m Overall actual

Different local authorities use different methodologies for calculating sickness absence,
making it challenging to benchmark and directly compare performance across local
authorities in England.

The Office for National Statistics Sickness absence in the UK labour market: 2022, reported
that the average sickness absence rate (the percentage of working hours lost because of
sickness or injury) in the UK labour market was 2.6%. In the same period sickness absence
rates of NHS Hospital and Community Health Services (HCHS) staff working in NHS Trusts
and other core organisations and NHS Support Organisations and Central Bodies was 4.9%,
dropping to 4.5% in April 2023, but 5.4% in the Northwest region.

The current overall sickness absence target of 4% for the local authority is indicative, aiding
to monitor levels on a quarterly and annual basis across the workforce, and there are naturally
differences in expected sickness levels in individual services, affected by the nature of work
in those service areas. An annual target of 5% for 2023/24 could be more realistic baseline
considering the external evidence and data.

Short term sickness absence is defined as 20 days or under, and long terms as over 20 days.
The calculation for sickness absence is Total Days Sick / Total FTE Days available in a period.

AT Q3 short term sickness absence (2.6%) has risen above the indicative target of 2% for the
first time in 2023/24. In the same period long term sickness absence (3.19%) is significantly
higher than the indicative target of 1.8%, however there has been a gradual decline in long
term sickness absence, dropping from 3.51% at the end of Q1 to 3.19% at the end of Q3. The
Total FTE Days Available in Q3 was185,433 and the total FTE Days Sick was10,119.82
(Short Term: 4,195.02 | Long Term: 5,924.82. This is where the overall 5.46% is derived from
- Short Term 2.26% & Long Term 3.19%). The top three absence reasons in Q3 were (1)
Mental Health (1.55% of the overall 5.46%), (2) Infection (1.31% of the overall 5.46%), and
(3) Musculoskeletal (0.81% of the 5.46%).
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From the beginning of April 2023, the overall sickness absent rates per quarter have
exceeded the 4% target, and the average overall sickness absence across the 9-month period
Is 5.29%. Subsequently the Council continues to monitor sickness absence and work with
employees to ensure a healthy return to work. In response to the levels of sickness absence
each service and the Executive leadership team receive regular, detailed information about
short-term, long-term, and overall sickness absence levels, including information about the
groups with highest sickness absence rates, and ranked reasons for sickness absence.
Managers are routinely provided with clear guidance and support as to how staff can be
supported, including the increasing offer of wellbeing assistance programmes for all staff, plus
the consistent application of the process to be followed to maximise that support and reduce
sickness absence, which should lead to increased attendance and improved performance.



